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BYLAWS OF CRESTVIEW PARENTS' COMMITTEE
Last Certification July 2026
The name of this organization shall be the Crestview Parents' Committee (CPC). For historical and transitional purposes, the organization may continue to be referred to as the Crestview Parents Club in existing materials and communications until references have been updated to reflect the official name.
The purpose of CPC is to support the students and staff of Crestview Local School District through volunteerism and by providing funding for scholarships, field trips, school activities, classroom initiatives, supplies, and other educational needs approved by the Executive Board.
CPC is organized exclusively for charitable and educational purposes under section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code. CPC shall not be operated for profit or personal financial gain. No part of CPC's assets or income shall benefit any private individual except for reasonable compensation for services rendered or lawful payments furthering CPC's exempt purposes. CPC shall not endorse, contribute to, work for, or otherwise support or oppose any candidate for public office.
Upon dissolution, assets shall be distributed only for one or more exempt purposes within the meaning of section 501(c)(3), or to a federal, state, or local government for a public purpose.
ARTICLE I - MEMBERSHIP
Section 1. General Members.
General membership is open to parents, guardians, District staff, and members of the community. General Members may attend meetings, volunteer, share feedback with Executive Board members, and request that items be added to a meeting agenda.
General Members are not entitled to vote unless they qualify as Voting Members under these Bylaws. No member may speak or act on behalf of CPC without prior authorization from the Executive Board.
Section 2. Voting Members.
Voting Members are individuals who have attended at least two CPC meetings and volunteered at least once for CPC during the current or immediately preceding fiscal year. A person seeking Voting Member status must notify any Executive Board member and affirm that they meet the eligibility requirements. The Executive Board shall approve eligible requests at the next meeting following the request. The Secretary shall maintain the official Voting Member roster.
Each Voting Member has one vote on matters submitted to the Voting Membership. Executive Board members are also Voting Members, subject to the same one-vote limitation and the conflict-of-interest rules in these Bylaws.
Voting Members shall maintain participation in at least one Executive Board-approved communication method or may request official notices by standard mail. A Voting Member may request removal from the roster at any time by notifying any Executive Board member.
Section 3. Shared Responsibilities.
All members shall act in the best interest of CPC, support its mission, comply with these Bylaws, and follow any code of conduct, conflict-of-interest policy, or companion policy approved by the Executive Board.
ARTICLE II - MEETINGS
Section 1. Annual Meeting.
An Annual Meeting shall be held once each calendar year to elect Executive Board members, review organizational business, and provide an opportunity for member questions and feedback. The Annual Meeting shall be open to the public and announced at least one week before the scheduled date.
Section 2. Regular and Special Meetings.
Regular meetings shall be open to the public and held at least quarterly when feasible. Special meetings may be requested by any Voting Member and must be approved by the Executive Board. Meetings may be held in person, virtually, or by hybrid format, provided members can hear one another and participate in discussion and voting.
Section 3. Notice.
Written notice of meetings shall state the location or virtual access method, date, time, and, for special meetings, the purpose. Notice may be provided by email or other approved written communication method. Meeting location or virtual access information should be provided at least three days before the meeting unless a shorter notice period is approved by the Executive Board or permitted by law.
Section 4. Quorum.
A majority of current Executive Board members constitutes an Executive Board quorum. With five Executive Board positions, a quorum is three members. Voting Member actions require proper notice and approval by a majority of Voting Members present and voting, unless these Bylaws require a greater vote.
Section 5. Voting Authority.
Voting Members shall vote on election and removal of elected Executive Board members, adoption and amendment of Bylaws, approval of the annual operating budget, changes to elected Executive Board structure, dissolution, and any matter reserved to Voting Members by these Bylaws or law.
The Executive Board shall vote on administration of the approved budget, expenditures not included in the approved budget, appointments to committee or support roles, creation and dissolution of committees, approval of programs and events, contracts and organizational commitments, and member discipline or removal when permitted by these Bylaws or companion policies.
Section 6. Electronic Voting and Written Consent.
Any matter requiring action that cannot reasonably wait until the next regular meeting may be decided by electronic vote or written consent if notice, comment opportunity, vote tally, abstentions, and action taken are documented in CPC records and entered into the minutes of the next regular meeting.
ARTICLE III - EXECUTIVE BOARD
Section 1. Number and Composition.
The affairs of CPC shall be managed by an Executive Board consisting of no fewer than five members. The elected officer positions shall include Elementary School President, Middle School President, High School President, Treasurer, and Secretary. Voting Members may approve changes to the number, titles, or structure of elected positions at the Annual Meeting when included on the agenda and consistent with these Bylaws.
Section 2. Nominations, Elections, and Terms.
Executive Board members shall be elected annually at the Annual Meeting by the Voting Members. Nominations shall be opened to the CPC community before the Annual Meeting. Any eligible Voting Member may be nominated or may self-nominate. The Executive Board, or an election committee appointed by the Executive Board, shall confirm each nominee's willingness and eligibility to serve.
If there is one nominee for a position, the nominee may be elected by voice vote or unanimous consent. If there is more than one nominee, nominees shall have an equal opportunity to present a brief statement and the election shall be conducted by ballot or other voting method approved by the Voting Members. The nominee receiving the greatest number of votes for each office shall be elected. In the event of a tie, the outgoing Executive Board shall conduct a tie-breaking vote.
Each Executive Board member shall serve a one-year term or until a successor is elected, removal occurs, or the position becomes vacant. Executive Board members may be re-elected without term limit unless these Bylaws are amended or law requires otherwise.
Section 3. Conflicts of Interest.
Any Executive Board member, Voting Member, committee member, reviewer, requester, donor, or other person shall disclose any actual, potential, or perceived conflict of interest before discussion or voting on a matter. A conflict may exist when the individual, family member, employer, business, or close personal or financial relationship could benefit from a CPC decision. Disinterested Executive Board members shall determine appropriate limits, including abstention from discussion, voting, or both. Conflicts, abstentions, recusals, and final votes shall be documented.
Section 4. Executive Board Meetings.
The Executive Board may meet separately to transition officers, appoint committee leads, review finances, and conduct other appropriate business. Any Executive Board meeting not open to all members shall have written minutes maintained in CPC permanent records and made available upon reasonable request, subject to confidentiality and privacy considerations.
Section 5. Removal and Vacancies.
An officer may be nominated for removal by a quorum of the Executive Board and removed, with or without cause, by majority vote of the Voting Membership during a meeting called for that purpose, provided advance notice and an opportunity to be heard are given. If an officer resigns, is removed, becomes ineligible, or cannot complete the term, the Executive Board may appoint an interim replacement until the next annual election or a special election. Officers leaving office shall reasonably support transition of records, access, and responsibilities.
ARTICLE IV - OFFICERS AND DUTIES
Section 1. Shared Officer Duties.
All Executive Board members shall act in CPC's best interest, support CPC's mission, attend meetings, review materials before voting, maintain confidentiality when appropriate, disclose conflicts, assist with events and volunteer coordination, and support orderly transitions.
Section 2. School-Level Presidents.
The Elementary School President, Middle School President, and High School President shall represent the interests and needs of their assigned school communities. Each School-Level President shall coordinate with school staff and families, identify and prioritize support needs, oversee school-level events and volunteer activities, communicate requests and updates to the Executive Board, and collaborate with the other School-Level Presidents to support consistent district-wide assistance. School-Level Presidents may personally perform duties or oversee volunteers or committees while remaining accountable for completion.
Section 3. Treasurer.
The Treasurer shall conduct CPC's financial affairs as directed and authorized by the Executive Board; maintain accurate financial records; receive, deposit, and disburse funds; reconcile or coordinate reconciliation of accounts; prepare financial reports; support budgeting; maintain receipts and bank records; confirm required nonprofit, tax, and regulatory filings; maintain 501(c)(3) records; manage the organization's post office box; and make financial records available to the Executive Board upon reasonable request.
Section 4. Secretary.
The Secretary shall maintain official records; send or oversee meeting notices; prepare or support meeting agendas; record minutes, votes, attendance, and action items; maintain the Bylaws, Executive Board and Voting Member rosters, committee records, written consents, and other official documentation; and provide official copies of records when authorized. The Secretary shall confirm quorum. The Executive Board may designate a meeting chair for each meeting.
Section 5. Appointed Support Roles.
The Executive Board may annually appoint support roles, including building Co-Presidents, Co-Treasurer, or Co-Secretary. Appointed support roles are not Executive Board members and do not have Executive Board voting rights solely by virtue of the appointment. Duties shall be assigned by the Executive Board or applicable officer.
ARTICLE V - COMMITTEES
The Executive Board may create temporary or standing committees and designate their duties, powers, limits, leads, and membership. Committees may include Executive Board members, school representatives, parents, guardians, staff, or community members approved by the Executive Board. Committees may not spend funds or commit CPC resources unless authorized by the approved budget, Executive Board approval, these Bylaws, or applicable companion policies.
ARTICLE VI - FINANCIAL MANAGEMENT
Section 1. Fiscal Year and Budget.
The fiscal year shall begin July 1 and end June 30. The Executive Board shall prepare a proposed annual budget for approval by the Voting Members. Inclusion in a proposed budget does not authorize spending until the budget is approved.
Section 2. Spending Authority and Internal Controls.
No funds shall be disbursed except as authorized by the approved annual budget, the Executive Board, these Bylaws, or applicable companion policies. Purchases or releases of funds not included in the approved annual budget must be reviewed and approved by the Treasurer and either the Secretary or Co-Treasurer, if appointed, before funds are disbursed. No single individual shall be solely responsible for authorizing purchases, signing checks, and reconciling accounts.
Section 3. Spending Limits and Receipts.
Any reimbursement, event expenditure, or single purchase over two hundred fifty dollars ($250) must be requested in advance and approved at a meeting where quorum is present, unless authorized as an emergency purchase. All purchases or releases of funds must include a request in advance when practical and a receipt submitted to the Treasurer within ten business days after purchase.
Section 4. Emergency and Unauthorized Purchases.
For emergencies between meetings, the Secretary, Treasurer, and one School-Level President may jointly approve emergency purchases over $250 when waiting for a regular or special meeting would materially interfere with CPC needs, students, staff, or scheduled events. Emergency purchases must be reported at the next meeting and recorded in the minutes. Unauthorized purchases may be required to be repaid by the responsible party within thirty days, and the Executive Board may take further action as permitted by law.
ARTICLE VII - PROGRAMS, DISTRICT COMPLIANCE, AND RECORDS
Section 1. Programs.
CPC may provide school support funding, classroom mini-grants, field trip assistance, scholarships, club or organization support, donations, and other educational assistance in furtherance of its charitable and educational purposes. Such programs must be approved by the Executive Board, included in or authorized under the budget, comply with these Bylaws, and follow applicable companion policies.
Section 2. District Compliance and Independence.
CPC shall operate as an independent legal entity while working cooperatively with the Crestview Local School District Board of Education, Superintendent, administrators, principals, faculty, staff, and authorized District representatives. CPC shall comply with applicable District Board policies, administrative guidelines, facility-use rules, fundraising requirements, donation procedures, scholarship and prize procedures, insurance requirements, and approval processes. CPC funds shall be maintained separately from District funds, school accounts, student activity accounts, or other Board accounts. CPC shall not use District financial identifiers, name, logos, facilities, assets, communication channels, or student information except as authorized by the District and permitted by law.
Section 3. Insurance.
CPC shall maintain and provide proof of insurance coverage as required by District policy or as determined appropriate by the Executive Board. Insurance needs shall be reviewed at least annually.
Section 4. Records and Annual Review.
CPC shall maintain official records, including minutes, Bylaws, tax filings, IRS documents, financial records, scholarship records, program records, and other records required by law, District policy, these Bylaws, or companion policies. An annual compliance review shall be completed before the Annual Meeting. The Executive Board may approve records-retention schedules, compliance checklists, and document-management procedures by policy.
ARTICLE VIII - CORPORATE AUTHORITY
CPC shall not have a corporate seal. Instruments executed on behalf of CPC that affect real estate shall be executed by appropriate Executive Board members as authorized by the Executive Board and applicable law. Other instruments may be executed by the officer or Executive Board member specifically designated by Executive Board resolution.
ARTICLE IX - AMENDMENTS
These Bylaws may be amended, altered, or repealed by the Voting Members by majority vote at any regular or special meeting where proper notice has been provided. The text of the proposed change shall be distributed to Voting Members at least ten days before the meeting. Approved amendments shall be recorded with CPC records.
ARTICLE X - DISSOLUTION
CPC may be dissolved only with authorization of the Executive Board at a special meeting called for that purpose and subsequent approval by at least two-thirds (2/3) of Voting Members present and voting. Upon dissolution, assets shall be distributed only for lawful 501(c)(3) exempt purposes or as otherwise required by law. The Executive Board may engage a CPA, attorney, or other qualified adviser to assist with dissolution.
CERTIFICATION
The undersigned certify that the foregoing is a true and correct copy of the Bylaws of Crestview Parents' Committee, as adopted or amended by the Voting Members on the date indicated below.
Elementary School President: ______________________________    Date: __________________
Middle School President: ______________________________    Date: __________________
High School President: ______________________________    Date: __________________
Treasurer: ______________________________    Date: __________________
Secretary: ______________________________    Date: __________________
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