[image: ]
CPC COMPANION POLICY INDEX
Purpose
This index helps CPC members understand which document to use for each type of question. The Bylaws remain the governing document. Companion policies and checklists provide operating details and may be updated by the Executive Board unless the Bylaws require Voting Member approval.
	Document
	Use For

	CPC Bylaws
	Governance, membership, voting, meetings, Executive Board authority, officer duties, financial guardrails, amendments, dissolution

	Financial Procedures Policy
	Budget process, purchase requests, reimbursements, deposits, internal controls, emergency purchases

	School Support Funding, Mini-Grant, and Field Trip Policy
	Classroom mini-grants, school support requests, field trip assistance, funding limits, denials, records

	Scholarship Policy
	Scholarship eligibility, application process, review, scoring, conflicts, approval, payment, records

	District Coordination and Compliance Checklist
	District approvals, insurance, fundraising, donations, annual compliance review

	Records Retention and Officer Transition Checklist
	Record retention, Google Drive/document management, access transfer, officer transition

	Committee and Event Guidelines
	Committee leads, event planning, committee spending, communications, volunteer expectations



Recommended Review Schedule
Bylaws: review annually and amend only through the Bylaw amendment process.
Financial Procedures Policy: review before each fiscal year and after Treasurer transition.
School Support Funding Policy: review before opening annual requests.
Scholarship Policy: review before announcing scholarships.
District Coordination Checklist: review before the Annual Meeting and before major events.
Records/Transition Checklist: review after elections and before officer transitions.
Committee/Event Guidelines: review when committees are appointed or event planning begins.
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