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CPC COMMITTEE AND EVENT GUIDELINES
Companion guidelines to the Bylaws
Purpose
These guidelines help committee leads and event volunteers plan activities consistently with CPC Bylaws, financial controls, and District requirements.
1. Committee Creation and Leads
Committees may be created, modified, or dissolved by the Executive Board.
Committee leads are appointed by the Executive Board and serve under the authority and limits assigned by the Board.
Committees may include Executive Board members, parents, guardians, staff, school representatives, and community members approved by the Executive Board.
Committee leads should report activity, needs, and concerns to the Executive Board as requested.
2. Committee Spending
Committees may not spend funds independently unless the expense is included in the approved budget or approved under the Bylaws and financial procedures.
Committee leads are responsible for submitting purchase requests in advance and providing receipts within the required timeframe.
Committee spending remains subject to CPC financial controls and District approval requirements.
3. Event Planning Checklist
	Planning Item
	Responsible Party
	Status/Notes

	Event purpose and date identified
	Committee lead
	

	Budget confirmed or request submitted
	Committee lead/Treasurer
	

	District approval obtained if needed
	Committee lead/School-Level President
	

	Facility-use approval obtained if needed
	Committee lead
	

	Insurance requirement confirmed
	Treasurer/Committee lead
	

	Volunteer roles assigned
	Committee lead
	

	Purchase requests submitted
	Committee lead
	

	Communication plan approved if using District channels
	Executive Board or District representative
	

	Receipts and records uploaded after event
	Committee lead/Treasurer
	



4. Communications
Committees should use communication channels approved by the Executive Board.
No committee member may speak on behalf of CPC unless authorized.
Use of District communication channels must be approved by the appropriate District representative.
5. Volunteer Expectations
Volunteers should act respectfully, follow CPC requirements, protect student privacy, and comply with District rules.
Concerns about conduct, safety, finances, or compliance should be reported to the Executive Board promptly.
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